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FERMURANDUN FUR: scting Ghief, LUPD
SUBJRCT: Proposed srganization of Alr Bupport Braach

i, ihis memoraadurs containg & recouwnrendatlon for the npproval
Jf the Actlag Chief, DPD. Such recommendation is contained in pars -
L raph b,

2.  In sccordance with your inatructions of & March, attached are
two charis which are proposals for the Air Support Branch, Attachivent 4
is the propoged interim organizational chart which is intended to taxe
advantage of the talent we nave on hand at present with the functional
nreakdown which will jorir the base for the orgaunisation turther down
strearn when we are up to strength. Attachrrest 2 is the proposed
pernanent organizational chart which depicts the structurs whera
maaned to total authorizatica.

3, Although the proposed permaasat chart indicates assignrment
ny fuscition of specific people, performaace by the iadividusl so selected,
a8 well &8 the shifting smphasis in various parts of the world, may
dictats 2 -hange in individusl personne: assignnent. A8 you ndy nots,
1 have aamigned | leo be
[ ] fiook on this, at the moment, a8 belng somewhat arbitrary
and his assigament reay be effected urther, depending on the needs at 25X1A
the time he actually arrives. Ideally, the position of tha| |
lould be a civillan alr operations officer and posalblyl |
wiil assume this position at a later date. If this occurs, 1 25X1A
will give thought to possibly considering | for
asgigament as & detachmient commaander In the summer of (962 Tuls
wouid have given hlm shwe for Agency tralaing and Headgquarters
experisnce directed towards the area to which he may be assigned.
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4. 1 uave parposely ieft the aircraft performance oificer oul
{rom under the Hupport Section as 1 look apon nin: a8 handling tems of
& special and cne-time natare rather than those of a continuing nature
a8 ars rescesented by the functions in the Bupport Jecsion. In fact, 1
4o aot intend to encumber the individual's talents within the Supportt
Section by gulng through the Chiel of that Section ia all ceses a8 these
functions, io some caBes, at least rsprosent specific skills of a
gesneral support nature.

4. I welcomed your suggestion of having an A imministrative Ufflcer
and feel that a hlghly gualified individual at the OS-12713 level wili be
quite valuable for handling routine day to day adminsistration.

4. Your approval is recommended, Upon approval, I will then
srpgent @ Getailed long range parsonnel assignment sroposal.

25X1A

Chief, Air Sappert Branch, il IV

Uihve rocompnandation containad in
saragraph O is approvad:

HPANLEY W, BEERLI
{alonel USAF e e
sctiog Thiel, R 4o e s
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